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Creating lasting change.
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INTRODUCTION

Welcome to  
Rotary Adelaide.
For more than 100 years Rotary Adelaide has 
brought together people who believe in the power 
of service, friendship and leadership to create 
lasting positive change.

Since becoming South Australia’s first Rotary 
Club in 1923, generations of members have worked 
together to strengthen communities, support 
those in need and realise opportunities for others.

As we enter our second century of service, we 
remain committed to building strong communities, 
developing leaders, supporting those experiencing 
hardship, and creating opportunities for future 
generations.

This Strategic Plan included in this booklet outlines 
our vision for the next five years and the priorities 
that will guide our work as we continue to deliver 
positive social impact.

We are connected by purpose and united through 
service, so together we achieve more.

Looking forward to a greater future  
through community impact, friendship  
and meaningful projects.
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INTRODUCTION
Our history.
The Rotary Club of Adelaide is one of South 
Australia’s longest-standing member-based social 
and community service organisations and is part 
of the global network of Rotary International.

For more than a century, Rotary Adelaide 
has brought together professionals, business 
leaders and community members who share a 
commitment to public service, ethical leadership, 
friendship, and international goodwill.

Rotary was founded in 1905 in Chicago, with the 
aim to foster fellowship among professionals while 
encouraging service to the wider community.  
The idea spread quickly across the world, reaching 
Australia in the early 1920s.

Established in 1923, The Rotary Club 
of Adelaide is the second oldest club 
in Australia (after Melbourne). Our 
inaugural meeting was held on 24 
August 1923 and the club was officially 
chartered on 4 February 1924.

From its early years, Rotary Adelaide played a vital 
role in building the Rotary network across South 
Australia. It sponsored the formation of numerous 
other Rotary clubs across the state, helping to 
expand the organisation’s reach into regional and 
suburban communities.

In doing so, the Adelaide club became a 
cornerstone of Rotary activity in the region, 
influencing the development of service culture 
well beyond the city itself.

The club’s achievements are best appreciated 
through its long-term contributions to community 
institutions and public life.

Over the decades, Rotary Adelaide has been 
involved in establishing or supporting many 
significant social and health-related initiatives. 
It was the catalyst for the development of 
organisations such as Novita, MedicAlert 
Foundation and the South Australian Council on 
the Ageing, each of which continues to serve the 
community today.

Rotary Adelaide’s legacy is measured  
not only in years, but in the 
organisations, communities and 
 lives it has helped shape.

Now, as Rotary Adelaide enters a second century, 
we honour the legacy of those who came before 
us by continuing to look forward, building 
friendships, strengthening communities, and 
responding with purpose to the needs of our time.
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OUR VISION

Community impact, friendship and meaningful projects.

OUR VISION FOR THE ROTARY CLUB OF ADELAIDE IS TO BE A 
DYNAMIC, INCLUSIVE AND FORWARD-THINKING FORCE FOR GOOD 
IN OUR COMMUNITY AND BEYOND.

A CLUB WHERE PEOPLE ARE CONNECTED BY PURPOSE, FRIENDSHIP, 
AND A DESIRE TO CREATE LASTING CHANGE ACROSS THE GLOBE 
AND WITHIN OURSELVES.
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OUR FOCUS AREAS

Rotary International concentrates on seven areas of 
focus. These provide a global framework for creating 
sustainable change and responding to some of the 
world’s most pressing needs.

At Rotary Adelaide, that global purpose becomes 
practical action through the projects we support, 
the partnerships we build and the commitment  
of our members.

Our members generously give their time, 
 skills and leverage their networks to benefit 
projects that advance peace, education, health, 
 the environment, economic development,  
and support for people experiencing hardship.

This work takes place both in Adelaide and 
across South Australia, as well as in communities 
overseas. Together, these efforts reflect our belief 
that lasting change begins when people unite and 
take action.

The following projects show how Rotary Adelaide 
is currently contributing across Rotary’s focus 
areas, making a practical difference in the 
communities and causes we care about. 



ROTARY ADELAIDE    I   7ROTARY ADELAIDE    I   7

OUR FOCUS AREAS

Peacebuilding and 
conflict prevention.
The Rotary South Australia Peace Pole Project 
began as a centenary initiative of the Rotary 
Adelaide and has grown into a state-wide 
movement.

Each Peace Pole carries the message “May peace 
prevail on earth” in English on one side, with the 
message repeated on the other three sides in 
languages relevant to the community it serves. 

In schools, community gardens, public spaces,  
and places where people gather, each Peace Pole 
becomes a visible reminder that peace begins  
with recognition, inclusion and respect.

With more than 175 Peace Poles installed,  
the project has exceeded its original goal and 
continues to encourage reflection, conversation 
and connection across communities.

Rotary Adelaide continues to lead this project on 
behalf of Rotary clubs across South Australia, 
helping build a more compassionate, inclusive and 
peaceful world. 

“If there is to be peace between 
neighbours, there must be peace 
in the home. If there is to be  
peace in the home, there must  
be peace in the heart.”
Lao Tzu.
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OUR FOCUS AREAS

The environment.
Rotary Adelaide is supporting Yundi Nature 
Conservancy and Kool Tours to explore a proof of 
concept for voluntourism in the Fleurieu Swamps.

Working in conjunction with Yundi Nature 
Conservancy and Kool Tours, Rotary Adelaide 
is helping create opportunities for visitors to 
experience, learn from and contribute to the 
protection of this significant natural environment.

The project brings together environmental 
stewardship, practical volunteering and cultural 
learning grounded in Ngarrindjeri knowledge and 
connection to Country.

Kool Tours shares Ngarrindjeri culture with 
authenticity, wisdom and respect, creating 
experiences that connect ancient knowledge  
with future generations.

With the support of Rotary Adelaide, this work 
helps care for the land, strengthen cultural 
understanding and invite more people to play a 
practical role in protecting the environment.

Caring for the environment 
begins with respect for place, 
culture and future generations.

Community economic 
development.
Since 2024, Rotary Adelaide has supported 
community-led development in the Nakivale 
Refugee Settlement in Uganda.

Working with Grapes of New Hope, a grassroots 
organisation based in the settlement, Rotary 
Adelaide has helped the delivery of practical 
livelihood programs including soap-making and 
tailoring training.

These initiatives create pathways to income, 
independence and dignity, particularly for women 
and families rebuilding their lives in difficult 
circumstances.

By supporting a “training of trainers” model, the 
impact continues to grow as participants share 
their skills with others in the community.

Skills create opportunity. 
Opportunity strengthens 
communities.
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OUR FOCUS AREAS

Maternal and child health.
Rotary Adelaide has supported EveryMum to 
improve maternal and newborn health in rural 
Cambodia.

Every day in Cambodia, mothers and babies face 
urgent challenges during pregnancy and childbirth. 

EveryMum works to bridge these gaps by training 
midwives, strengthening local healthcare systems 
and providing vital resources with an ambition of 
preventing the death of any mother while giving life.

Through grant support, Rotary Adelaide has 
helped provide portable ultrasound systems to 
expand access to antenatal care and strengthen 
neonatal clinic services in rural communities.

For expectant mothers, access to ultrasound can 
be more than a medical service. It can be the first 
connection to trusted healthcare, helping identify 
risks earlier, encouraging antenatal care and 
supporting safer pregnancies and births.

In rural Cambodia, where financial barriers can 
limit access to healthcare, this practical support 
helps connect vulnerable pregnant women with 
their local health centre.

This work reflects Rotary’s commitment to 
practical health solutions that protect mothers, 
babies, families, and communities.

Every mother and every  
baby deserve the chance of  
a safe beginning. 

Basic education  
and literacy.
Rotary Adelaide supports young people to  
learn, grow and imagine new possibilities for  
their future.

Through one of our youth programs the  
National Youth Science Forum (NYSF), 
students are introduced to science, technology, 
engineering and mathematics in a way that  
opens doors to study, careers and leadership.

Rotary is the founding partner of NYSF, and 
Rotary Adelaide continues to support students  
to take part in this life-changing program.

Sponsored students return to share their 
experience with the club, reminding us that 
investing in young people is one of the most 
powerful ways Rotary can shape the future.

When young people are given 
opportunity, communities  
grow stronger.
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OUR FOCUS AREAS

Water, sanitation and 
hygiene.
In 2025, Rotary Adelaide provided a Community 
Grant to support One Voice Mobile Shower 
Service, which offers free, safe and dignified 
access to hygiene for people experiencing 
homelessness.

The service does more than provide a shower,  
it also creates trusted points of connection where 
people can access care, respect and links to 
broader support.

As demand grows, the service is expanding to 
new locations across metropolitan Adelaide, 
working with community organisations to provide 
practical support where it is needed.

Every interaction is grounded in dignity, 
compassion and respect.

Dignity starts with being seen, 
respected and cared for.

Disease prevention and 
treatment.
As part of Rotary Adelaide’s Centenary legacy, 
we supported Aboriginal health research through 
the work of Nicholas Leidig, in conjunction with 
Wardliparingga, the Aboriginal Health Equity 
team at SAHMRI, and the School of Public Health 
at the Adelaide University.

Nick’s research is exploring the relationship 
between intergenerational trauma and chronic 
disease among Aboriginal and Torres Strait 
Islander peoples.

This work reflects Rotary Adelaide’s commitment 
to long-term, evidence-informed change to make 
a difference in lives of Aboriginal people in a 
culturally appropriate way. It recognises that 
improving health outcomes requires listening, 
understanding and working alongside Aboriginal 
communities.

By supporting research that can inform better 
care, Rotary Adelaide is contributing to a deeper 
understanding of health equity and the changes 
needed to improve lives.

Lasting health change begins 
with listening, evidence and 
cultural respect.
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OUR PROJECTS

Volunteering.
Spreading joy throughout streets with the 
National Pharmacies Christmas Pageant.

Wood Sales.
Selling the wood from the Royal Adelaide 
Show wood chopping.

Dream Cricket.
Helping children with disabilities enjoy a 
game of cricket. 

Causes.
Supporting DV survivors with Say No to 
Domestic Violence.

Nurture Kits.
Giving back to healthcare workers with a 
little gift of appreciation.

Ronald McDonald House.
Cooking meals for families of sick 
children.
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OUR CHARITABLE 
TRUST FOUNDATION

The Rotary Adelaide Charitable Trust Foundation is 
one of the most important ways Rotary Adelaide turns 
generosity into lasting community impact.

First established in 1968, the Foundation was 
created to receive donations and bequests from 
members and the broader community, to support 
charities across South Australia, respond to local 
need, build capacity, and improve lives.

Priority is given to projects supporting people 
experiencing socioeconomic hardship, Aboriginal 
and Torres Strait Islander peoples, culturally 
diverse communities, and young people at risk.

In 2026, the Rotary Adelaide Community Grants 
Program funded four initiatives supporting 
practical, community-based projects across  
South Australia.

Through these grants, the Rotary Adelaide 
Charitable Trust Foundation helps turn member 
generosity and community partnerships into 
meaningful action.

Partner with us and help 
create impact for those 
who need it most.

Habitat for Humanity ‘Brush with Kindness’ 
program was supported to provide essential 
repairs, gardening and maintenance for vulnerable 
households. 

The program particularly supports women 
and families experiencing domestic violence, 
community housing providers and families at  
risk of homelessness. 
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OUR CHARITABLE 
TRUST FOUNDATION

Food on the Table was supported to purchase 
a permanent cool room infrastructure at its 
Hindmarsh facility. 

Food on the Table prepares and distributes 
more than 4,000 ready-to-eat meals each week 
to support people experiencing homelessness, 
domestic violence, temporary accommodation, 
and food insecurity.

Grandcarers SA supports grandparents and 
kinship carers who provide full-time care to 
vulnerable children and young people across  
South Australia. 

The Grant funded driving lessons and licence-
related costs, to help young people in kinship 
care gain a licence to support their independence 
and access education and employment in their 
communities.

TLC for Kids provides immediate practical 
and emotional support for children and families 
experiencing illness, disability, trauma, and 
disadvantage. 

This grant will support TLC to deliver medically 
supported transport and memory-making 
experiences for children receiving palliative care 
in South Australia.
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OUR STRATEGIC PLAN

At Rotary Adelaide, we are connected by purpose, in a 
spirit of generosity and friendship, as we create lasting 
change across the globe and in ourselves.

This five-year strategic plan was developed by 
listening to our members and reflecting on the 
future of our club.

Members were invited to complete a survey about 
what they value, what they believe should change 
and where Rotary Adelaide should focus over the 
next five years. 

The Board reviewed this feedback through strategic 
planning workshops, using Rotary International’s 
Action Plan as a framework.

Members told us that fellowship and 
belonging matter deeply. They’re proud 
of Rotary Adelaide’s history and the 
diversity of our service projects, locally 
and internationally. 

They want a clearer story about who we are today, 
a stronger public profile, more flexible ways to 
participate, and greater focus on the impact we  
are making.

Our members also identified that supporting 
young people and those experiencing hardship, 
strengthening partnerships and continuing our 
international work as important priorities.

This feedback from members shaped the 
development of the strategic plan in the  
context of Rotary International’s four  
strategic priorities:

•	 Increase our impact.

•	 Expand our reach.

•	 Enhance participant engagement.

•	 Increase our ability to adapt.

In the future implementation of the strategic plan, 
these strategic priorities will help guide decision 
making and focus efforts on what matters most to 
members: Fellowship, service, flexibility, visibility, 
and meaningful community impact.

Together, these priorities set a clear direction for 
Rotary Adelaide over the next five years:

Honouring our history while continuing 
to be a dynamic, inclusive and forward-
thinking force for good through 
community impact, friendship, and 
meaningful projects.
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OUR STRATEGIC PLAN

Is it the
truth?

Is it fair 
to all 

concerned?

Will it build
goodwill 

and better 
friendships?

Will it be 
beneficial 

to all 
concerned?

1

2

3

4

THE ROTARY 4-WAY TEST
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INCREASE OUR  
IMPACT

Rotary Adelaide will strengthen 
the way we plan, deliver and 
measure our service.
Our members told us that they want clearer focus:

•	 Where we are directing our effort,

•	 why it matters,

•	 and how we know we are making a difference.

Over the next five years, we will focus our energy 
on projects and partnerships that enhance Rotary 
Adelaide’s ability to create meaningful and  
lasting change.

Attention will be given to supporting young people 
and people experiencing hardship, while continuing 
to contribute to Rotary’s broader areas of focus.

We’ll build partnerships with other Rotary clubs, 
community organisations, donors, and supporters 
so that our work remains practical, collaborative 
and sustainable. 

We’ll also make better use of the Rotary Adelaide 
Charitable Trust Foundation and Community 
Grants Program to support projects that align with 
our values and respond to genuine community need.

KEY ACTIONS:

•	 Identify and support signature projects for longer 
term support.

•	 Strengthen partnerships with community 
organisations and other Rotary clubs.

•	Measure and communicate the outcomes of  
our service.

•	Grow awareness of the Rotary Adelaide 
Charitable Trust Foundation and the Community 
Grants Program.

•	 Increase member participation in projects that 
create community benefit.

EXPAND OUR  
REACH

Rotary Adelaide has an 
extraordinary story to tell.
For more than a century our members have 
contributed to projects that improve lives locally, 
nationally and internationally. Yet many people in 
our community do not fully understand who we are, 
what we do or how they can become involved.

Over the next five years, we’ll share our story more 
clearly and consistently. We’ll strengthen our 
public profile, promote our speaker program and 
events, and showcase the impact of our projects and 
partnerships.

We’ll also create more ways for people to experience 
Rotary Adelaide through volunteering, networking, 
service, and community connection. This includes 
exploring flexible pathways for emerging leaders 
and young professionals who want to contribute to 
causes they care about but may not be looking for 
traditional meeting-based membership.

KEY ACTIONS:

•	 Strengthen communications across  
relevant channels.

•	 Share stories of members, projects and 
community impact.

•	Promote events, speaker programs and 
volunteering opportunities.

•	Build new partnerships with community,  
business and youth professional networks.

•	Create flexible pathways for emerging leaders 
and young professionals to become connected  
to Rotary.
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ENHANCE PARTICIPATION  
ENGAGEMENT

Rotary Adelaide is built on 
 its people.
The strongest message from our member feedback 
was that fellowship, friendship and belonging 
matter deeply. Members stay involved because  
they feel connected to people, purpose and service.

Over the next five years, we’ll continue to nurture 
purposeful connection, so every member feels 
welcome, included, valued, and heard. 

We’ll create opportunities for members to 
participate in ways that suit their skills, interests 
and availability, recognising that members 
contribute in different ways and at different  
stages of life.

We’ll support mentoring, leadership development 
and meaningful project roles, so that members can 
grow, contribute and feel part of something larger 
than themselves.

KEY ACTIONS:

•	 Strengthen mentoring and support for new and 
existing members.

•	 Encourage active participation in projects, events 
and leadership.

•	Create meaningful roles that match members’ 
interests and availability.

•	 Promote inclusion and connection across the club.

•	Regularly seek member feedback and respond to 
what we hear.

INCREASE OUR ABILITY TO 
ADAPT

Rotary Adelaide adapts with 
purpose, grounded in our values.
Rotary Adelaide has thrived for more than a 
century because each generation has built on the 
achievements of those who came before, while 
responding to the needs of the time.

As communities, volunteering behaviours  
and expectations change, Rotary Adelaide must 
continue to adapt while remaining true to  
our values.

We’ll honour our past while creating a more 
inclusive, connected and purposeful future.

Over the next five years, we’ll review what we do; 
focus on doing fewer things well; and encourage 
new ideas that help the club remain relevant and 
sustainable. 

We’ll use member feedback, evidence and 
thoughtful planning to guide decisions.

Adaptability doesn’t mean abandoning tradition.  
It means ensuring that Rotary Adelaide continues 
to offer meaningful service, friendship and 
leadership opportunities for current and future 
generations.

KEY ACTIONS:

•	Explore future opportunities and help Rotary 
Adelaide adapt with purpose.

•	Review successful initiatives from the past and 
identify what should continue, evolve or stop.

•	Develop and test new ideas for service, 
membership and engagement.

•	Use member feedback to guide decisions.

•	 Support future leadership and succession 
planning.
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OUR EVENTS

Not the Test Match Dinner.
A combined dinner with the Prospect Cricket 
Club and Rotary Adelaide, raising over $250,000 
across 10 years to support communities locally 
and abroad.

Cricket legends such as Henry Olonga,  
Jason Gillespie, Daren Lehmann, Michael 
Artherton and Javagal Srinath have entertained  
us with their amazing cricket career stories.

Comedy Night.
Our annual Comedy Night has been running  
since 2019.

We have featured world-class comedians such 
as Fiona O’Loughlin, Tahir, Gordon Southern, 
Mickey D and Ivan Aristegueita to name a few. 
We raise much needed funds for local charities 
and have a great laugh doing it.

18    I   ROTARY ADELAIDE
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WHAT ROTARY  
MEANS TO US

I enjoy Rotary because  of its collegial 
culture where I have made many friends. 
Rotary also provides me with the 
opportunity to engage on community 
service that aligns with my values.

FRANK (MEMBER 21 YEARS) 

Rotary is about friendship, fellowship 
and service. It’s a global organisation 
that connects people with shared values, 
creates meaningful social connections 
and provides opportunities to help those in 
need. Together, as Rotarians, we do make 
a difference every day as we build lasting 
relationships and work to strengthen our 
communities.

SANDRA (MEMBER 15 YEARS)

When I joined Rotary, I wasn’t fully aware 
of its true potential. My engagement grew 
not only from the impactful projects run 
by the Rotary Club of Adelaide, affecting 
lives both locally and internationally,  
but also from the inspiring people I met. 
They demonstrated that age is just a 
number and that volunteering can be a 
fulfilling experience rather than a chore.

What Rotary means to me transcends 
words; my vocabulary may be limited, 
but the spirit and determination to assist 
everyone around me is ever-present.  
This is the essence of Rotary for me.

ANKIT (MEMBER 3 YEARS)
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WHAT ROTARY  
MEANS TO US

Uniting in Service through local projects 
that create Global Impact.

RAJEEV (MEMBER 10 YEARS)

Rotary means a great deal to me. It offers 
a safe and supportive environment where  
I can serve others, finding both purpose 
and a sense of belonging. Through Rotary, 
I have the opportunity to collaborate, 
learn, and connect with others not just 
within my club, but also with Rotary 
members across the globe.

HEIDI (MEMBER 17 YEARS)

In Rotary Adelaide I have found like 
minded people who want to help others  
for a better life. There are so many 
projects we can be part of depending on 
our interests. 

The difference I can make in Rotary in 
working with others is so much more than 
I could do volunteering alone. 

Collective kindness and service connects 
us, and along the way we find friendships 
and fun.

JANINE (MEMBER 12 YEARS)
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WHAT ROTARY  
MEANS TO US

I joined for the first-class speaker program 
and stayed because of the friends I made, 
not only in my club, but worldwide. I know 
I can call on any one of them to lend a hand 
to make a difference for others.

GILDI (MEMBER 7 YEARS)

I love Rotary Adelaide so much, 
the friends I have made and the great 
projects I am involved in to support our 
community. I feel a strong desire to give 
back and this club enables me to do so.

JO (MEMBER 10 YEARS)

Rotary enables me to give service to 
those who need it, where it matters,  
in accordance with Rotary’s pillars of  
‘Service Above Self’ and the  ‘Four Way Test’.

Rotary provides an opportunity to 
build meaningful friendships with like 
individuals while working toward a 
common goal.

In other words, to put it together – it is a 
way of being selfish – doing good so as to 
gain the satisfaction of a ‘helper’s high’.

REG (MEMBER 41 YEARS)
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WHAT ROTARY  
MEANS TO US

Membership of Rotary affords the 
opportunity to grow and give back to 
society using one’s vocational talents, 
skills and passion. It is most rewarding 
and leads to amazing outcomes that enrich 
others and self.

DAVID (MEMBER 26 YEARS)

Were it not for Rotary I would be a lesser 
person.  Rotary makes me more than 
I could be on my own because I enjoy 
fellowship with people I might never met, 
and I can serve my community in ways I 
might never know were it not for Rotary

CAM (MEMBER 28 YEARS)

Rotary has opened up a whole new world 
for me. New friends, new interests and 
access to some amazing speakers I would 
never have heard in my lifetime. 

My Rotary journey has also provided me 
with a meaningful platform to indulge 
my passion for service to the wider 
community.  Rotary Adelaide has become 
my second family.

JILL (MEMBER 7 YEARS)
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Weekly Lunches 
Adelaide Oval 12:30pm every Wednesday
We would like to invite you to join us for lunch and friendship at Adelaide 
Oval, where you get to listen to a great speaker, share a meal and see what our 
club is up to in our community.

Adelaide Oval 12:30pm – 2:00pm 
Check out adelaiderotary.com.au for details

JOIN US

Volunteer 
Meaningful Projects
Nurture Kits 
Dream Cricket 
Wood sales 

Christmas Pageant 
Market Stalls 
 

Hutt St Centre 
Shop and Share

Social Night 
Monthly evening at St Andrews
Each month we hear from one of our members, partners or friends.  
They share stories of their life, travels and the impact they have in their 
communities. We enjoy a light supper and great fellowship.

Every second Tuesday of the month at 5:30pm. 
St Andrews Waverly House 
360 South Terrace Adelaide

Events 
Fun and laughter
We hold a few fundraising events throughout the year. These include our 
Comedy Night and Not the Test Match Dinner.



ROTARY ADELAIDE
PO Box 732 
North Adelaide South Australia 5006

secretary@adelaiderotary.com.au 
adelaiderotary.com.au

PEOPLE OF ACTION

Service Above Self since 1923.


